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FACTOR DYNAMIC NEED RISK

History of antisocial behavior Early and continuing involvement in a 
number and variety of antisocial acts in 
a variety of settings.

Build noncriminal alternative behavior in 
risky situations.

Antisocial personality pattern Adventurous, pleasure seeking, weak 
self-control, restlessly aggressive.

Build problem solving skills, self-
management skills, anger management, 
and coping skills.

Antisocial cognition Attitudes, values, beliefs, and 
rationalizations supportive of crime; 
cognitive emotional states of anger, 
resentment, and defiance; criminal 
versus reformed identity.

Reduce antisocial cognition, recognize 
risky thinking and feeling, build 
up alternative less risky thinking 
and feeling, adopt a reform and/or 
anticriminal identity.

Antisocial associates Close association with criminal others 
and relative isolation from anticriminal 
others; immediate social support for 
crime.

Reduce association with criminal others; 
enhance association with anticriminal 
others.

Family and/or marital Two key elements are nurturing and/
or caring and monitoring and/or 
supervision.

Reduce conflict, build positive 
relationships, enhance monitoring and 
supervision.

School and/or work Low levels of performance and 
satisfaction in school and/or work.

Enhance involvement, rewards, and 
satisfactions.

Leisure and/or recreation Low levels of involvement and 
satisfaction in anticriminal leisure 
pursuits.

Enhance involvement, rewards, and 
satisfactions.

Substance abuse Abuse of alcohol and/or other drugs. Reduce substance abuse; reduce the 
personal and interpersonal supports for 
substance-oriented behavior; enhance 
alternative to drug abuse.

TABLE 11.1    �Major Risk and/or Need Factors and Promising  
Intermediate Targets for Reduced Recidivism

Source: Andrews, Bonta, & Wormith (2006, p. 11). 

the necessary trust, the rest of the process will be unworkable. To develop that trust, the 
treatment provider must display empathy by active, reflective, and accepting listening 
to what offenders are saying. According to Thigpen et al. (2012), this is the most chal-
lenging part of motivational interviewing because it requires “expressing accurate empa-
thy to clients by using reflections that convey an understanding of clients’ words and 
meaning” (p. 15). Motivational interviewing stresses that the counselor must accept that 
an offender’s ambivalence about change is normal (a reflection of the self-consistency 
motive) and not pathological defensiveness.

Developing Discrepancy

If the offender appears comfortable and trusting, the activity can move on to the process 
of developing discrepancy. As previously noted, an assumption of motivational interview-
ing is that offenders are ambivalent about changing their lives; they want to, and they do 
not want to, at the same time. Discrepancy development is about helping offenders iden-
tify their ambivalent feelings between how they are presently and how they would like  
to be. The counselor or officer strives to increase psychological discomfort (cognitive  




